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SubJeots DIT1a( operatio •• - �r�.�p�o�~�,� or. 

""1 ,f'') J . .. • 
• Cl " ' ... ' -

-----------------------------------
".bout 15 to 20 ta.' 10.18 ud , t •• t 1utu. �q�p�a�,�.�.�.�~�l�,�.� p.a." ta. 
bo&t aWwa&e • .l mall door op, ••• IOnh. \eWQ' .,1'A n.l.n wheala 
expoaed MUend '0 be Al..-ap &u 1I&Jl1toU. AJI\ .... 1'U tl'OU .tera 
\0 eoulll« \0 ... ". �~�"� bud rano "" wp '- ....... tower where pIp. 
bud n111 .. at bboard at wall u4 out. -.n wu. &&ala at.&rt&c!. Old 
aot 100th cua. aa,.. be ... about 15 �.�~� t.l"WIU'4 ot COJUilaB tower. 
Jlatoh blOWll opea bad 40p bea' _, .. 1IhMl laa14. tor loekr., as ... 
bin. At _ch ba\oh t.hero WU'e '" pa4 .,.. wo .. all' coa.etIoa. 
The blon OU' gage' •• W\ �t�~� ti, a1'\U �l�a�a�\�~� '!be batch bla. 
ope. �~�.� lleare" eoutaa \owN. Ck"'d ea ...... _'oh .. a �b�~�~� 
out. Co).!),. ot aublarlu ltlalk -.n ....... _ wi" ali&ht �o�o�.�t�~� 
ot 11&" 0010re4 wu4. Sll1p .. ea .Ta ket1 ... _bUe. vbIble. Ho 
�d�~� of IlJQ' !the ao'-d M hull er .. 01 1,.\hI' Uu COIW 1 U ca ot 
hatohea. 

Slnh d1Tv - .. It. �~�t� ta ••• a41&c Uu ... nr1.rlo4 obaerntloa 
ot tint hOe hl,. "'lpp1.7 pftnAtet tvtM, '1'f'1q operatio" \hia 
dat.a. aat.ura64 U �"�"�'�~� unrlac aM'* aoo toUow1a£ lIIO%'II1JIe. 

O. "'una \0 aubaar1 .. \.he toUew1aa a!&" UZ'1T!q .t 2000 too 
h.t.e ... 4 ... \00 :rouch �~� won u., taw_ ...... tOa41t1ou tollow­
lag 1IIO%'II1q. a.tv .. I!" JIU'\ unY1ac .-..n .,eo.-

2. n 11 u.a<i1ll"1't.o04 tbll\ an.·Qe .. ,..,.1 ........ ualt by 
dept!l-uarp. 110 Aebrb ., .U ..... , ... uta ... JNbbl .. t!"Oll 
n. aulllla .. 1M .. h.nU7 • RN 1IIU7rdl, " la ,. .. lbla 'blt 
her !lull it taun, ba'f'1Jlc lie .. �~� "' ..... taka· la through t.u 
\lon.-opea ba'o ... 

,. :run M r .:11)101'.-• .,. t1 rtac le .. �~� "tore a 
l'Ioolo.1l1'4u.u.oa tu Al'f'1ac ... M &1 ..... ftIo �,�.�,�~� it har4 ..-4 
but ,lie �~�1�I�a�a�r�1� .. MT 11. la • uo .... tnt.. wUh .1lt. RaJ' 
mal. ball.at. \ulra aN eT14 .. U7 1nad .t NU14 ,zokbl7 be blo'rfll 
throUgh u ... 1'ft4;. all' l1Ma. 'I'M ... pe !la, ....... be repaired 
ao tbat t."- tloo4a4 �o�o�~�d� .... lI. 'looal. 
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A!J'J/S94 

Sorhl 

J'Z"ClI : 
To I 
Via I 

SubJeotl 

• 
u. S. S. HOLLAND 

!'he eomu dlag omo.,.. 

lo-bh 

Fo\ruar,y 1, 19~2. 

CftSIa&4er ill Ohler, A..lath n.t. 
COI!DUdeZ" 3Il1:aarl .... uta,!. n",. 
8uana lU"O' 5U~ - lrhnlpUoa lI7 41nre. 

1. At ,la r.qu .. , ot \U .. Tal om .... eRn udlq, Darwill. 
a JJ'.)u.;.).1) cl1rtq lIutT nritled 'he .1wlr1·S et ... ..., aulDarbo 
ott POrt oar.h. '1'he pe.1'"t7 ... la aaqe et Uout .. ut C.".ader 
It.E. "RAW%S, U.9. Jla~J fJ.ll • .\.S. · EOOnaJRRA ( •• , Y •• er) "'. 41T1~ 
hader u.d our l'fIrtT la&4ed .a \he .. Ik er '!le aulaarLA. luua17 
26, 19U. 

2. '!'he tallowla« Ih ... r Ufe~U.o. nlNl'iaB trot! theu 
41Thg openUo .. are ar latereat. I ....... I'ePOrtM t.hia latom­
aUoa \0 tbe ONi .. or .. Tal r-,.U1Cft .. ~ 

• (a) 'l'he lubMrill. lh. 1lpJ'1A" la a, ht--.. .a: au4Jr bottOlll, 
there "1»0« a -1'Iu1'OW" anen ot i.r when'" m4 .. t17 atruok 
bottom. Uttle oU elld lie 4abrh ............ N •• depth-oharged 
u.d dubs 41T1-C opereUo .. \lle ab .. ne, &1'181118 ... re nry- mall 
ud there wore 0&17 oo.do_l .U '-t1t\1 ••• 

Cb) DiYer. wal.k~ o. be, t •• hoa &t'l \e abe'" tlthea toet 
torwaN ot ,be eo .. lq tGwu, atnc be ~ 81 ... 

(0) )to 8'l8 ft •••• • 1lU:r ~ .r an. '" 
(4) n. .. a.a1q w..r .vu,,," .. "~ t. 'be about tbe 

eho ot 'hoa •• a OV aulllarh •• OIl 'Ilt. 8\&\101 \M belt oxtude 
att abou' '0 t •• , h'oa the ooawtll& .... 1'1 "'-" .... th ... o bahh .. 
aban ~u .oaaiac WIrer Ipa." .... '" 20 t .. , ap&nJ tU batch .. are 
.bout 24" aMTe n. &eek. \M ... .ne ...... ~n1Jlc "nulla" 
ta1:rwahra od .p;> .. r1q \.0 h .lIed 14- W •• lIut the 0 ••• eu 
tbe toulq "Wwu 11 _,tal,... &a4 !AI a'*" )01' Cb-\U. 

(.) u the etu-board sid. or tM •• ai., \awt.' \here 11 • 
2_" bateh od .U"tbou.t .t "ba, 11 a ..u la \U leelt enu41q tar 
tbe l","h of t.be IOJUdq \0,.. .. aa4 ltr14&e nrunu.n. 'fheH la ao 
dool' la that .ldo of tbe nruct\aft ., ... • ... 01 ... TU _. p\u& 
op •• 4l'l'l.a7Uc TAlT .. whioh ~ M \Jut .. 1"... all' ooue.tic ... 

(t J 'rhere la ao radl0 aat.OIlJI& t'O.rwa1'l1r the .nor Uhau u­
hade f'roll!. t.he bridg •• truotun \0 nuoh1o .. which u. Juat tor­
_I'd of the aner hatob 
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lO-bh 

F.bru~ 1, 1942. 

SUbJect I SWlKU l!JlIIS)" SubQarta. - 1aftat1gaUOIl b1 dinrs. 

-------------------------------- --
(g) Th. 8U~r.truotlU'S dd •• U •• , Tert.!.l. but are roWlded 

froJll the hull ~ the deok. The .14 •• .r ~ \r14p QtruotUI'e are 
.,ertlou. 

(hI 0., the hato.!'." atlafi \be .... , .. 'hUt the forward one 
WaB wida opu ud it. dog. 0.'1 U. pat., ot \It •• on hatoh wu 
bulged out Dd thet ot the anU' M\eh .... U .... ut - a aa!tplt ot 
thI. w ... bro\l6ht to tile .un'aoe~ "'n ..... ~1'.~ 'yp. quIck-
olodq 4..,1 ••• 

(1) nu. suot h ot MW n1h nllbez lutal1ed. 
It. ore •• -.aotio. 1. 9/16- wid. aa. 9/16- at the top. 
It ta~er at the bottOIl iAdi""_ 'ka' ,.. . aa ... rtl26 18 
oal,. abou\ 3/16" bep. Th. kIl.1t.-.4&e aJ'a t.~noa ahow that the 
bcarll1t; lUZ'taoa ot the aaaket ea Uo kalt. a4a t. O~ t W wide. 
Co!ll~ted w1 th our largo aquan-tl"O" .. nl0a.4 ,aak.'. thil .pp. r. 
to be a T~ tlta.y i .. 'alla'ioa &a4 • ~o • • t &reat we&ku •••• I~ 

• JUy b. the 1' .. \11\ at ,he oo ... rT1.q N\~ 

3. Bnuua. ot \he t ... • b aa4 eU lNbblea r1al7\g troo 
the auboarlH It 11 bol1end ,ha, 111 h1l 11 latllot od the, ab • 
• ualI: t1'O!a 'h. water tuoa 'tLroU4;h \Ilo ___ thea. At .ach hat oh tJlUI 

_n two pt4 e7" Dd .. a1 I' 00 ... " 1ft, on.. batOoho. oould pro be bly 
be !!lAd. UgM w1 \h l .. d ,un'. a4 • . ~ HOund to tAG 
Pa.d-OT", 5alTa&e 1a belle-nd poaa1\U 11' ev.1u~. equl,oat "re 
mad. aT&llablo. 

•• Athnpta _, t'urthal' ianni&atin 41Tiag wen .. 4e 
0. the two 8UOO.edag daTa but ooa41Uoa ... ,.. aot taTOHble. Cur­
ruh wUl be \00 I\ro .. _tU tA, .... . JIeQ .u.. alao~ 7e\rl.lu7 
9th. Th. XOOXABURRA hAd JIG all' o-»HII"~ • .,LtJJU) •• ~Ftabl. MU 
ot all" tlaaka were uaed a.a4 .. aaUatanarr ca-olla. air oolSpree­
'01' _11 lIonow.4 trom the AllUre 1 S •• I.Zf6T C~ •••• V.tag tha PIC '"o:! 
tha 8Ubllarta. lrlght be blowa l~' ~ \0 be lined od JIK)'Ud to 
.hallow wahr, takl.ag III1T1Ult&80 ot \be ars. ri •• _.d rall 01' t t ~ e. 

r.w. aruooonY. 



OCCUPA TI ON: 

AGE: 

S TAT E S 

SALVAGE CONTRACTOR 

34 YEARS 

I am 34 years of age and have lived in Darwin for 

fourteen years. I went to Darwin in the Airforce in 1958. I 

left the Airforce in 1962 and became a professional diver in 

1964. 

When I arrived in Darwin Japanese Salvage Contractor. 

were cleaning up various wrecks which had been sunk off Darwin i " 

1941-42. I heard talk about a Japanese submarine which the 

-Salvage Contractors were looking for but could not find and I 

became interested in searching for it. 

I have been reading Naval records and doing other 

research about likely places in the a re a where the submarine 

might be f~r the whole of the eight years I have been diving. 

I spent a great deal of time and money in fruitless searches 

for the submarine and finally became convinced that it was 

somewhere in the Clarence Strait between Bathurst Island and 

Dar1tJin. 

I enlisted the aid of a friend who is the skipper 

of a Pra\vn Tra' .... ler who had good echo sound ing equipment and on 

the 15th Nove:nber, 1972 we made what we believed to be a firm 

contact with the submarine. \ve made two dives i.n a cage because 

there were many sharks in the area. On the second dive, just on 

dusk, another diver and I discovered the submarine. We left the 

cage and swam to the Conning Tower. There were many sharks 

around and our emergency air supply had failed so we placed bouys 

over the submarine and waited until the next morning. 

We inspected the submarine at first light the next 

morning and discovered one open hatch. Inside the hatch were the 

bones of a Japanese crewman who had apparently tried to escape; 

there ~~s escapg 

harf18ss lying on 

apparBtus in the form of oxygen bottles and 

was 3 small hole through the the deck . There 

lower half of ~he Conning Tower which seemed to ha ve been made 

by a depth charge. We were unable to gain access to the 

submarine due to the hatch opening being made fer Japanese seamBn 

and being too small for us. 

13 st~ne . 

I am 6ft 1 inch tall and weigh 

I have inspected the submarine five times altogether 

There is 3 10 ft . sh~rk which i~ always in the Conning Tower. 
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34 YEARS 

I am 34 years of age and have lived in Darwin for 

fourteen years. 1 went to Darwin in the Airforce in 1958. I 

left the Airforce in 1962 and became a professional diver in 

1964. 

When I arrived in Darwin Japanese Salvage Contractors 

were cleaning up various wrecks which had been sunk off Darwin in 

1941-42. I heurd talk about a Japanese submarine which the 

Salvage Contractors were looking for but could not find and I 

became interested in searching for it. 

I have been reading Naval records and doing other 

research about likely places in the area where the submarine 

might be for the whole of the eight years I have been diving. 

I spent a great deal of time and money in fruitless searches 

for the submarine and finally became convinced that it was 

somewhere in the Clarence Strait betwe~n Bathurst Island and 

Darwin. 

I enlisted the aid of a friend who is the skipper 

of a Prawn Trawler who had good echo sounding equipment and on 

the 15th Nove:nber, 1972 we made what we believed to be a firm 

contact with the submarine. We made two dives in a cage because 

there were many sharks in the area. On the second dive, just on 

dusk, another diver and I discovered the submarine. We left the 

cage and swam to the Conning Tower. There were many sharks 

around and Qur emergency air supply had failed so we placed bou y , 

over the submarine and waited until the next morning. 

We inspected the submarine at first light the next 

morning and discovered one open ha~ch. Inside the hatch were thE 

bones of a Japanese crewman who had apparently tried to escape; 

there was escape apparatus in the form of oxygen bottles and 

harrless lying on the deck. There was a small hole through th~ 

lower half of ~he Conning Tower which seemed to have been made 

by a depth charge. We were unable to gain access to the 

submarine due . to the hatch opening being made for Japanese seamer 

and being too small for us. I am 6ft 1 inch tall and WEigh 

13 stone. 

I have inspestcd the submarine five times altogethE 

There is a 10 ft. shar' which is always in the Conning.Tower. 
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The Conning Tower also contains a great deal of pearl shell. 

The submarine is surrounded by sharks, man eating gropers and 

sea snakes which seem to make it their home. 

We originally estimated the length of the submarine 

at 300 ft., approximate ly 25 ft. high and 15 ft. wide. It has 

ligh t armament on the deck consisting of 5.5 gun and what appears 

to be some machine guns. The torpedo tubes were open and appeare8 

to have been fired shortly prior to the submarine being sunk. 

Our research leads us to the firm conclus ion that the submarine 

was the I.)24 which was sunk by a depth charge attack by U.S. 

Edsall and Deloraine in McLaren Strait on the 20th January, 1942. 

Attached hereto is a page describing it from the book "Imperial 

Japanese Navy " writte n by A.J . Watts and B.G. Gordon published 

by McDonald & Co. Publishers Limited, 49 Poland Street,London W.1 

and printed in Great Britian by A. Wheaton Pty. Ltd. 

Sounding equipment used on the hull of the submarine 

leads us to believe that half of the submarine is still water 

tight and the other half filled with water. The submarine should 

contain the skeletons of a crew of approx i mately 85, records, 

a safe and valuable war relics. The salvage value of the scrape 

material would be approximately $1.5 million and it is possible 

that the ship also contains Mercury which was used for ballast 

which would be worth $1 million. It is believed that apart from 

its value as scrape the submarine might be a valuable war relic 

for the Japanese or U . S. Governments or private museum. 

Only four of these submarines ~ere ever built and 

this is the only one recovered. Of the other three one was 

surrended and scraped in 1946 and the other twd were sunk in deep 

water in 1942 and 1945 respectively. 

I have recently entered into a contract with a 

Company in the New Hebrides to raise the submarine. 

ff,';/- ., .... . :=1'!ic: ...... ~:;--: ............ .. 
HAROl.D BAXTER 
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277. I}} (Type KRS)~. 19J(j rA. Watts co ll.J 

Kawasaki only onc vessel was octually completed by 
that yard. Towards the cnd of 1926 tht! yard almost 

went bankrupt ::md this dcluYl!tl th~ completion of !he 
three other vessels then under construction. Twr. o( 
them were taken to the Kurc Navy Yud where they 
were completed and the fourth vessel was cllmpiclc:..\ 

Mclric equiyalent 
DispfdCCmi.1J1.' 1,383/ 1,768 Ions (normal), 1,142 tons (shndard) 1,405/1,750 tons 1,160 tllns 

I Dimensions: 269(pp) .... (wl) 279Hoil) x 24t X 14t feet 82/ .... /85'2 x 7'5 x 4'4", 

Machinery,' Two shalt diet-cl/electric motors, B.H.P./S.H.P. 
2,400/1 ,100 = 14tf7 knots 

Buni<crs & radius: . , .. tons; 10,500m @Sk!':Om@4fk 

Arm<1ment: One S'S-Inch Qun; four (bow) 21-inch T.T. (twelve 140mn, 533mm 
torpedoes) i <2 mines 

Complement: 

I 

Numher I 6uiider Laid down Launched I Completed I Fale 
-

48 Kawasaki 10.24 20.3.26 31.3.27 Renumbered I 2' 1924. Rerl'J,'~bered I 121 I 

~Kobc) 1939. Surr~ndl?red and scrapped 30.4.46. I 

[ 

49 .. 1925 8.11.26 28.10.27 Ren'Jrnh£(.:'d I f'2 1924. REntlMbe(~d I 122 
(completed 1939. Torpedoed USN S.~dic TO~<tn;a ouy 

i Kure N.V.) 10.6.45. 

SO 1925 19.3.27 28.4.28 R~numbNed 123 1924. Rl?'numbered I 123 ! .. 
1:}39. Sunk deplh ct' lrqe U5N G;J:.'l::·/f?' i (;0 Inllc$ £SE Savo 29.8A2. 

I 
IH 1926 12.12.27 11).12.28 RerlUmb('rerlI12~ lS39. Slm". depth Ch1!~']<:! I .. 

01 U5N Edsrtll ana Q.'fcfdi.'le Cla~e r;cl..' , 

I Str3it 20.1.'12. i 
'~ _____ '- . __ . I 
320 
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iilS Pr. L \63 H.~ . T~""S 
1,4£.5 

(1. ..... 1. IT,,,,t4p'o) 

~PEED 14'5/'j kN'Tj 

!:w~ INw' 
$.H.P. 

AAttl us 

:l C\ES~L.S 

.2,-q-oo 

1 o·~ .. -~_~s HIl.ESo-lQIrn, 

A'>V.H •• T'( ~ 
l4l 

I .. :t.. o!. "W' 
Si x...T.T, (80"') WIN \~ T~'OES 
MIN'i'$ 

~I... -

I SU8HARII'lE5 
I LffiUvl-.... _l 

1 1:>.1 "T~P'C: 

1 1"4\ ,# \2.4 

H ltoI.E lA"fER TYPE . 

----- I ., H. ;J j h .<:f_ c ' _ .--- -, 

NOTE.$: "'1\'['1 ,,"U: "THe OtolL.'f M' ...... \.JllyIttJ4'" S"'V8NJrrRIJol.s , .. ~ :rA""''''~c NAVY, TrUHn tl€3t4tof ",",$ f10!JIFlIO FRoM 

'n\E ~M."\o: H:\oI.E U'Y11-l6 'U'HAlttW£ O'f,....~ v.U"T'{n. Df WWIU4 ON!!; Bo,Jr\'r (U I~S) WA.:S b~I,/E'IU'O TO "'f'Io4E .:rA""'~. 
~A\'" BY "It£ Vc:: r:tSAH.U <:.t-WF£R.rtoca. 

4 SOoA"n of -ni!S TIPI': t I ~\ .... ::.+) W'io-~IE; &\lII.T 9"( )(A'tJAS",'I(I. t.oH~ ~KN ll/l/~') "V lo/o./~'i. 
"\ .. ..,. WI:k"f< RE,.,t .... ~o AS 1 1)..1, _I~ I~ 1'1,\. 

"Nr,'f TWV. j' .... Rl· ,~ ~l: OPf:,~i'otJ.f .. ,- T<4G f:,,...,ST PeRlop .F n<lS' WAR 1 ~UT $\N'" I""T'-~' 'nW'( W[R'£ \,IS't-o 

AS: 'TRAI .... t~ SoAn HJ "-1olt..U .. UAHO SEA. 

! \J.I(b.l:1\} AT l'-V.1'Z..v~u ..... ,- ~ &~D of"" Wf'oR, 

... I::'llt.i. ~V !-\ltJEP 1 .tu;.!...: ~J'fAA }o\OTt pom.:,su\.f'. 1<;/1,1 ~S" . RIfHOVEO ~OM LJ1.,.. 1~/"'I/'"4S'. 

'1\ ..... ~ L.os,seS: 

: ra.3, (et."l3) .su~}(. tll SOoUJ"" .... 'W:.n..'"k(, A~.""'~"f'r. 4.l. 

cA (1::)1:.:";') MIiItA f"'c.Rr PARWI"j JM ..... 4::1.... 

---------- ------

] 
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P.O. BOX 322. TolcphoMI 
.1,'"flItjWALE. J875 (051) ~6 6559 

SUB-SEA SERVICES PTY. LTD. 
UNDERWATER CONTRACTORS AND ENGINEERS 

Garrick Gray & Co" 
10th Floor, 
570 Bourke Street, 
MELBOURNE 1 VIC. 3000. 

Dear Sirs, 

8th March, 1973. 

PROJECT: SUBMARINE HULL INSPECTION 

I wish to advise the following details re Hull Inspection of you~ 
Submarine off Darwin. 

DIVER: 

DEPTH: 

L.S. 
A.B. 
L.B. 
A.S. 

150' 

11.11 
11.13 
11.25 
11.35 

VISIBILITY: 3D' + 

STANDBY: 

Net Cutter is 5' high. Starboard side elevators are O.K. Hatch is at an 
angle of 250 and Cannon is apt of hatch but forrard of conning toc,er. 
There are two holes, one in the bow and one man made. Diver left the 
wreck to clear hose and owing to current could not get back to wreck. 

DIVER: 

L.S. 
A.B. 
L.B. 

15.53 

15.55 
15.30 

STANDBY: 

There is a Plate missing on deck. Behind this there ere two open 
hatches, one has a door, the other has not. There iD no visible da~age 
to Port side Bow and no damage around gun emplacement. There Is on 
open hatch on port side near gun emplace~ellt, and blown hatch apt of 

.......... 2/ 

.' . 
" " , 
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conning tower and minor damage to hatchway. On port side, behind gun, 
grating is missing from the deck. Behind gun on port side there is no 
visible gun damage. Forrard of conning tower is an open hole. Port 
side of connirlo tower is a bad hole. Port and starboard lights are 
intact. 40' astern of conning tower on port side is an open h3tch 
badly overgrown. On port side 4' from stern is round hole U'," in 
diwneter. 

INSPECTION OF SUBMAR IIVE 

DIVER: STANDBY: 

DEPTH: 150' 

L.S. 0903 
A.B. 0904 
L.B. 0905 
A.S. 0805 

HOSE BLEW DIVER 8RoUGHT TO SURFACE 

DIVER: 

L.S. 0922 
A.B. 0934 
A.S. 0947 

Found mortor bomb at conning tower. 
Vessel has list of approximately 30

0 to starboard. 
is exposed from rear to well forrard past propellor 
are intact. Apt of conning tower is rack of depth 
There is no visible damage to the hull. 

Under side of hull 
shafts. Propellors 
charges or mines. 

There is no visible damage to hull other than a hole in conning tower 
and open hatches. All open hatches have the dogs opened on them with 
the exception of the stern hatch, which appears to be twisted from an 
explosion. No salvage valves were located owing to the amount of 
growth on the hull and the absence of drawings. As you will realise 
these valVES would hav2 to be covered and a major search would have to 
be carried out and even then, without a drawing or approximate location 
of the valves, they would be difficult to find. My opinion is that 
the vessel can be salvaged intact but the operation would require 
a well equipped barge with several compressors and perhaps a cox gun. 
The cost, as you will realise, is difficult to estimate but I would 
put it in the vicinity of $50 , 000 to $75,000 and the best time 
to commence this would he after the Cyclone season had finished. We 
do n8t know for sure whether the torpedo tubes are open or closed, os 
we were not asked to check for this, just for damage to the hull . 
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Near the bow ther~ is a towing hole still intact, so the vessel after 
being raised, should be able to be towed to whatever d8stination is 
required. 

Scrap value of the vesuel would be difficult to estimate but most 
of the deck Fittings would be non-Ferreous metal and if it is loaded 
with mercury, the figure to salvage the vessel would be paltry in 
comparison to the value of the mercury. The other alternative would 
be to approach the Japsnese Government on the value of the vessel as 
o war memorial, but I feel this lsst approach, should be made with 
c~ution, as they could decide to have the vessel made a war grave, 
which would leave everyone out in the cold. I feel you will be 
better Able to evaluate the situation after seing Henri Source's 
photographs. 

Yours faithfully, 
SUS-SEA SERVICES PTY. LIMITED. 

f J f./ to-L'"-vit->v /. 
P. J. ~JASHINGTON,/itl 
Managing Director. 
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DEPARTMENT OF DEFENCE 
(NAVY OFFICE) 

RUSSELL OFFICiiS 

CANBERRA, A.C.T . 2600 

N84/l6303 IN REPLY QUOTE, 

07 March 1985 

The Secretary 
Department of Arts, 
and Environment 
G. P.O. Box 1252 
CANBERRA ACT 

Attention: Mrs 

Heritage 

HISTORIC SHIPWRECK - JAPANESE SUBMARINE I - 124 

References: 
A. Navy Office letter N84/16303 dated 21 May 1 984 

B. Your letter 79/2783 dated 16 August 1984 

C. Your l etter 79/2783 dated 15 October 1984 
~--- - .- ~ - ... 

1. At Reference A permission was sought for a Navy 
diving team from HMAS CURLEW to dive on the wreck of the 
Japanese submarine I - 124 off Darwin. This request was 
made at the behest of the Naval Officer Commanding Northern 
Australia who reported l ocal concern over unsubstantiated 
reports that the wreck had a number of unexploded mines on 
deck. You advised your conditions re l ating to the dive 
at Reference B and subsequently issued a permit at Reference 
C. 

2. A total of seven dives by divers from HMAS CURLEW 
was made on the wreck on 5 and 6 November 1984. The wreck 
lies stem to stern , North to South in approximately 45 
metres of water. Mine carrying rails are visib l e from the 
stern to protrusions aft of the . conning tower. Two of these 
protrusions are hatche~ one shut and one fully open. The 
identity and function of the other two protrusions could not 
be determined. 

3 . The after section of the conning tower is detached 
from the main structure for a distance of about one metre 
and it is now littered across the starboard side of the 
wreck (see diagram at Annex A) . This damage is consistent 
with Mr Baxter's claim in the Australasian Pos~ on 12 March 
1981. An estimated 75% of the conning tower remains 
attached to the .hull,upright and/with aerials i~t~dt. The , 
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direction finding aerial is clearly visible as can be seen 
in the photographs at Annex B. There are no extraneous 
objects visible forward of the conning tower to the bow 
except for the 5.5 inch gun which is in good condition 
with the barrel trained level fore and aft. 

4. Growth on the hull casing is prevalent every-
where and this made identification of many objects difficult. 
Howeve~no minelike objects or explosives were found on or in 
the vicinity of the wreck to indicate that it is a danger 
to shipping. Further, the hull appears sound with no 
evidence of damage that originally sank the submarine. 
The only apparent damage is to the conning tower. 

fI=~TON 
Captain, RAN 
Director of Naval Operations 

Annexes: 
A. 1-124 Diagrams 
B. 1-124 Photographs 
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LETTER N84/16303 ~1 
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INTERNAL VIEW 

UPPER DECK GROWTH 
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GUN (FWD TO AFT) 
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GUN (PORT SIDE) 
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