Performance indicators for museums
Why have performance indicators?
Summary

Performance indicators are a means of measuring performance and are a useful accountability tool. Generic performance indicators are useful, however some performance indicators may need to be developed specifically for use in museum operations.

Performance indicators unique to museums

Performance indicators have always been problematic for museums, as their principal purposes do not easily translate to the sorts of activities that performance indicators are generally developed to measure.  In 1990 the Museums Association in the UK adopted a policy, which recognised the benefits that could be derived from their use particularly as part of museum planning.

The Museums Association recommended that the performance of a museum be considered in the four key areas of: collections, communications, operation and external services.

As with other sorts of organisations, indicators can be established using: absolute measures; comparisons by way of percentages or ratios; performance measures comparing input against output to assess efficiency or value for money.

Based on the British Museum Association standards, Walden(1991) identified the following key areas specific to museum activities:

Collection: acquisition, conservation, documentation, research and storage.
Communication: education, exhibition, information, interpretation, outreach and visitors.
The following are examples of types of indicators for assessing collection activities.

· revision and adoption of a collection policy

· adoption of a conservation and restoration policy

· completion of a strategic plan and implementation of operational planning

· number of items acquired

· staff employed in management of collection

· percentage of items offered accepted for inclusion in the collection to achieve collection goals

· number of items deaccessioned to achieve collection goals

· percentage change in collection size from year to year

· ratio of items collected in particular subject areas to whole collection

Efficiency could be assessed by measures such as cost per item acquired or conserved, staff time per acquisition etc.

Examples of performance indicators for communication activities:

· Number of visitors (quantity)

· Visitor satisfaction (quality)

· Number of participants in school and/or public programs
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